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Imagine a world where ....

Open is the default ...

Enabled by an open infrastructure
Powered by a diverse and connected infra
Open principles are followed

In line with academic values

Communities innovate, fund, and sustain it:
academy, govt, funders, publishers, individuals

Transparency, trust, equity are central
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Good Practice Principles for Scholarly Communication Services

COAR and SPARC have developed seven good practice principles to ensure that scholarly

TRANSPARENT PRICING

communication services are transparent, open, and support the aims of scholarship

These principles can be used by users to make decisions about which services they will AN D C O NTRACTS

contract with, and by service providers to improve their practices and governance

The service’'s contract conditions and pricing are transparent and equitable, with

no non-disclosure agreements included

(X N ]
w GOOD GOVERNANCE

EASY MIGRATION

The service has strategic governance that allows community input on the direction

of the service and operational governance with community representation and
decision making power User-owned or generated content can be easily migrated to another platform or

service upon termination of contract, without any additional fee from the service
provider.

OPEN STANDARDS

SUCCESSION PLANNING

The service uses open APIs to enable interoperability, and adheres to open

standards. |deally, the platform is based on open-source software, but in cases
where it is not, user-owned content is managed according to well-established, If the service is a nonprofit, the organization’s bylaws state the conditions and
international standards terms governing how the organization may be transferred or wound down. If the
service is provided by a for-profit entity, the contract/agreement should not be
assignable to another entity without the client’s express permission

FAIR DATA COLLECTION

Only data necessary for the service's provision are collected from users and the

& OPEN CONTENT

type of the data collected and how they are used is clearly and publicly articulated
Content, metadata and usage data are immediately, openly and freely available in
machine-readable format via open standards, and using licenses (like CCO or

similar) which facilitate reuse.
These principles are informed by Principles for Open Scholarly Infrastructure-v1 by Bilder -y

G, Lin J, Neylon C (2015) @ 2019 COAR and SPARC, subject to a Creative Commons

Attribution 4.0 International License C.AR SPARC )(

https://sparcopen.org/our-work/good-practice-principles-for-scholarly-communication-
serviges/attachment/sparc-good-practice-principles-v4-2/ INSO 2019
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Support provided to Open Access
initiatives by funders with an OA policy
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We seek ...

an innovative, diverse, interconnected,
working,

transparent, trustworthy and equitable
scholarly communication
ecosystem and society
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10 pre-requisites for a sustainable
infra ecosystem

1. Develop a scholarly infrastructure landscape that
promotes diversity, one that is more co-ordinated;
a commons.

2. A balance of power needs to exist, since more
infrastructure must be shared and built upon together,
where both collaboration and competition thrive.

3. Engage and model on existing scholarly communication
infrastructure networks to build a healthier connected
ecosystem that integrates and works.
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https://investinopen.org/

Invest In Open Infrastructure

Our goal is to obtain stable and consistent funding from
across the globe to sustain open science infrastructure
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IOl’s 2 functions

1. Assess & Recommend
Provide a Framework to
regularly survey the
landscape of open scholarly
infrastructure with respect
to its functionality, usage,
health and financial needs
and make funding
recommendations for that
infrastructure
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2. Co-ordinate Funds
Following the
recommendations of the
Framework, explore how to
co-ordinate financial
resources from institutions,
agencies and foundations,
to increase the overall
amount and impact of
funding available to
emerging and critical
infrastructure
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10 pre-requisites for a sustainable
infrastructure ecosystem

4. Establish a solid understanding of the research system,
funding, and infrastructure offering to develop a
successful strategy for funding infrastructure.

5. Streamline not-for-profit infrastr. back-offices to
manage admin processes, marketing and other
challenges more easily and efficiently.

6. To fund infrastructure, Open Science policy matches
with practice so that infrastructure acquires the funding
it needs. E.g. Funds are made available for scholarly
infrastructure through more national Open Research or

Open Science funds, as seen in France, for example.
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https://www.ouvrirlascience.fr/the-national-plan-for-open-science/
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10 pre-requisites for a sustainable
infrastructure ecosystem

7. Consolidate more funding streams among and across
stakeholders to reach infrastructure goals more rapidly.

8. Make scholarly infrastructure a fixed budget line for
ministries, funders, the research institution and its
libraries, for learned societies, and service providers.

9. Simplify payment mechanisms for those who wish to
fund and for those who acquire funding.

10. And, last but not least, consistently collaborate
regionally, nationally and internationally for a global
solution to sustain scholarly infrastructure.
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SCOSS

Global Sustainablility Coalition
for Open Science Services

https://www.scoss.org
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SCOSS is

P S
SCQSS endorses infrastructure for investment

Consortia
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Institutions

Infra = Infrastructure
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SCOSS Full Members, Nov 2019
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Current funders, over 200
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Key results, Nov 2019

1 pilot, evaluated. Integration of lessons learnt

2nd funding cycle about to begin

— 3 infra selected

> 1,6 m euros in commitments by > 200 orgs

Library consortia:
CAN, CH, FR, LU, SE, NO, UK, US
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Thank you for listening

Any questions or

SPARC
Europe

comments?vproudman@sparceurope.org
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Established on 3 Feb 2004

Our efforts
have paid off.
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Collaborating with universities, their libraries and
funders throughout the Open Science ecosystem,
we are working to create a climate where Open thrives.
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