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communication
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Imagine a world where ….

Open is the default …

Enabled by an open infrastructure 

Powered by a diverse and connected infra 

Open principles are followed

In line with academic values

Communities innovate, fund, and sustain it: 
academy, govt, funders, publishers, individuals 

Transparency, trust, equity are central
JNSO 2019
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Good practice principles for scholarly 
communication services, 2019 

https://sparcopen.org/our-work/good-practice-principles-for-scholarly-communication-
services/attachment/sparc-good-practice-principles-v4-2/ JNSO 2019

https://sparcopen.org/our-work/good-practice-principles-for-scholarly-communication-services/attachment/sparc-good-practice-principles-v4-2/
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Support provided to Open Access 
initiatives by funders with an OA policy
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Funding provided to external entities In-kind support None
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We seek …

JNSO 2019

an innovative, diverse, interconnected, 
working, 
transparent, trustworthy and equitable 
scholarly communication 
ecosystem and society 
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10 pre-requisites for a sustainable 
infra ecosystem

1. Develop a scholarly infrastructure landscape that 
promotes diversity, one that is more co-ordinated; 
a commons.

2. A balance of power needs to exist, since more 
infrastructure must be shared and built upon together, 
where both collaboration and competition thrive.

3. Engage and model on existing scholarly communication 
infrastructure networks to build a healthier connected 
ecosystem that integrates and works.
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Invest In Open Infrastructure

Our goal is to obtain stable and consistent funding from 
across the globe to sustain open science infrastructure 

https://investinopen.org/
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IOI’s 2 functions

1. Assess & Recommend
Provide a Framework to 
regularly survey the 
landscape of open scholarly 
infrastructure with respect 
to its functionality, usage, 
health and financial needs 
and make funding 
recommendations for that 
infrastructure

2. Co-ordinate Funds 
Following the 
recommendations of the 
Framework, explore how to 
co-ordinate financial 
resources from institutions, 
agencies and foundations, 
to increase the overall 
amount and impact of 
funding available to 
emerging and critical 
infrastructure

JNSO 2019
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4. Establish a solid understanding of the research system, 
funding, and infrastructure offering to develop a 
successful strategy for funding infrastructure.

5. Streamline not-for-profit infrastr. back-offices to 
manage admin processes, marketing and other 
challenges more easily and efficiently.

6. To fund infrastructure, Open Science policy matches 
with practice so that infrastructure acquires the funding 
it needs. E.g. Funds are made available for scholarly 
infrastructure through more national Open Research or 
Open Science funds, as seen in France, for example.

JNSO 2019

10 pre-requisites for a sustainable 
infrastructure ecosystem

https://www.ouvrirlascience.fr/the-national-plan-for-open-science/
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7. Consolidate more funding streams among and across 
stakeholders to reach infrastructure goals more rapidly.

8. Make scholarly infrastructure a fixed budget line for 
ministries, funders, the research institution and its 
libraries, for learned societies, and service providers.

9. Simplify payment mechanisms for those who wish to 
fund and for those who acquire funding.

10. And, last but not least, consistently collaborate 
regionally, nationally and internationally for a global 
solution to sustain scholarly infrastructure.

JNSO 2019

10 pre-requisites for a sustainable 
infrastructure ecosystem



Global Sustainability Coalition

for Open Science Services
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https://www.scoss.org
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SCOSS is

JNSO 2019
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SCOSS Full Members, Nov 2019
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Current funders, over 200 
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Key results, Nov 2019

1 pilot, evaluated. Integration of lessons learnt

2nd funding cycle about to begin

– 3 infra selected

> 1,6 m euros in commitments by > 200 orgs

Library consortia: 
CAN, CH, FR, LU, SE, NO, UK, US
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Thank you for listening

Any questions or 
comments?vproudman@sparceurope.org
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